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Occupational safety and health systems 

Objectives 

 To qualify the participants for the audit work on the company's occupational safety and health 

programs according to OHSAS 18001 levels 

Who Should Attend? 

 Health and Safety Managers 

 Field supervisors 

 Engineers and specialists in safety 

 Webmasters and anyone who requires a better knowledge of the rules and regulations 

of safety requirements in the workplace. 

  Seminar Outline 

DAY 1 

 Intended security risks in industrial facilities. 
 Identify the main causes of security risks in industrial establishments. 
 Risk Analysis Security risks in industrial facilities and their treatment 
 Managing security risks in industrial establishments. 
 Techniques for managing security risk crises in industrial establishments. 
 What is the concept of Total Quality Management (TQM). 
 Skills to deal with situations and special security problems. 

  

DAY 2 

 A presentation of the most important threats to the security and safety of installations, 
which have emerged in the arena recently. 

 The philosophy of Total Quality Management and its relevance to the field of industrial 
security and facilities security. 

 Hazard Assessment in Industrial Establishments and How to Control Them (HAZID). 
 Application of Total Quality Management (TQM) in security risk analysis in enterprises 

and factories and how to address them. 
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 The establishment of the implementation of checklists to inspect the work site in order to 
improve and develop the security and health situation and working conditions. 

 Application of Total Quality Management (TQM) in the manner of achieving security and 
safety for individuals, equipment and property. 

 Concept of International Standards Application of Total Quality Management (TQM) in 
dealing with security risks in industrial facilities. 

 Dealing with criminal cases facing security in industrial facilities. 
 Procedures in cases of inspection, investigation, and evidence preservation. 

  

DAY 3 

 Important guidelines for writing notes and reports 
 The correct bases for writing memos and security reports Define models of security 

reports for various cases. 
 Procedures for monitoring objects and persons in crisis and emergency situations 

(monitoring and description). 
 Emergency situations and some special security problems and how to deal with them. 
 Application of Total Quality Management (TQM) in the modern foundations for 

organizing the security and guarding apparatus with the facilities and standards that 
govern the selection of individuals, their training methods and the development of their 
field skills. 

 The role of the security apparatus in industrial establishments in light of the 
comprehensive and contemporary concept of total quality 

  (TQM) in dealing with security risks in industrial facilities. 
 Discuss realistic situations and different experiences. 

  

DAY 4 

 The emergence and evolution of safety and health systems. 
 The new direction of safety management / advantages of establishing safety 

management systems. 
 Important definitions (impending accidents - accidents - non-conformity and corrective 

actions) 
 Causes of accidents / cost of accidents. 
 Integration between the safety management systems and the occupational health 

management. 
 The similarities between the occupational safety and health management system and 

the management 

  

DAY 5 

 Environmental and quality management system. 
 Establishment of occupational safety and health standards and the appearance of OHSAS 18001 
 Specification of occupational safety and health management systems 
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