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Maintenance technigues and artwork

Objectives

e Awareness and awareness of the participants of the concepts of operational maintenance and
increased production excellence.

e Explain and introduce participants to how to maintain outstanding operational and increase
production.

o Training the participants on how to identify and define the outstanding operational maintenance
and increase production.

o Provide participants with the necessary skills to deal with outstanding operational maintenance
plans and increase production.

o Demonstrate and impress participants on how to pursue and implement outstanding operational
maintenance and increase production.

o Training and discussion through workshops on modern planning of production - Practical and
scientific methods of planning and implementation of production - How to follow up and
implementation of production and maintenance plans - Discuss, follow up and measure
production rates and maintenance performance

Who Should Attend?

¢ Health and Safety Managers

e Field supervisors

e Engineers and specialists in safety

e Webmasters and anyone who requires a better knowledge of the rules and regulations

of safety requirements in the workplace.

Seminar Outline

DAY 1

Its introduction is for outstanding operational maintenance and increased production
How to develop plans for production and maintenance

Evaluate the effectiveness of production and maintenance plans

Practical cases
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DAY 2

o Define the basics of operational maintenance

e Planning and implementation of operational maintenance
o Evaluating the effectiveness of operational maintenance
e Practical cases

DAY 3

o Application of quality specifications for production and maintenance

e Planning and implementation of operational maintenance and its importance in quality
control

e Ways to improve production processes with attention to outstanding operational
maintenance

e Practical cases

DAY 4

Plans for operational maintenance

Inventory and coating of equipment to facilitate operational maintenance

Methods of implementing different maintenance

Planning and implementing various training for production and maintenance personnel
Practical cases

DAY 5

e Review, measure and analyze performance rates in operational and production
e Analysis of data on maintenance operations and production

e Ways of continuous improvement of productive maintenance

e Training in computer programs for management of operational maintenance

e Practical cases
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