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Supply chain planning and supplier scheduling 

 
Who Should Attend? 

 Logistic Managers 

 Staff Logistics 

 Freight and unloading sector 

 Experts in the supply chain and logistics 

  Seminar Outline 

 

DAY 1 

 Enterprise Resource Planning 
 Is an information system project, designed to coordinate all resources, information and activities 

needed to complete practical procedures, such as accounting and billing. 
 ERP supports most systems actions that manage a variety of operational functions such as 

manufacturing tasks, supply management, finance, enterprise, human resources and CRM, all in a 

unified database. 
 ERP relies on a common database and a special programming design, shared database 

  

DAY 2 

 Ideally data is integrated between different business processes. In practice, the ERP may include a 

set of disparate applications, each running separate data stores in a single database. 
 Supply chain management 
 Cash order, inventory, purchase, product problem, supply chain planning, supplier scheduling, 

goods inspection, claims procedure and commissions calculation 

  

DAY 3 

 Finance 
 General ledger, cash management, accounts payable, accounts receivable and fixed assets 
 Projects 
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DAY 4 

 Costs, invoices, expenses and activity management 
 HR 
 Payroll, training, daily preparation and preparation of lists and entitlements 

  

DAY 5 

 Customer Relationship Management 
 Sales, marketing commissions, services, customer contacts and phone support center 
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