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Contract management and financial and legal risk

reduction
Objectives

o Develop the skills of trainees in the formulation and preparation of models and review of
commercial contracts and monitor the safety of their implementation.

Who Should Attend?

« Contract staff

« Managers

« Counselors

« Professionals responsible for contract execution and contractual claims

Seminar Outline

DAY 1

e Concept and nature of contract.
e Contractual Negotiation Stage.

DAY 2

e Concept and nature of contract.
e Contractual Negotiation Stage.

DAY 3

e Contract formation and design phase.
e Contract documents.

DAY 4

e Problems of contract amendment in the implementation phase.

DAY 5

e Settlement of disputes arising from commercial contracts
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