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Financial Control and Performance Appraisal 
 

Objectives 

 Enrich knowledge, strengthen expertise, refine the skills of participants in different areas to 

correct corrective tribal and remote control, and evaluate performance to optimize targeted 

performance 

Who Should Attend? 

 All employees working in finance departments 

 Senior accountants and financial supervisors 

 Financial Managers 

 Financial observers 

  Seminar Outline 

DAY 1 

 Depending on the rates of return on the invested funds (image developed). 
 Based on model "Z" Score Model "Z" Altman. 
 Based on industry benchmarks Benchmarking Analysis 0 
 Depending on the O.L.T model. 
 Depending on the rates 

  

DAY 2 

 For auditing, auditing, evaluation and performance evaluation: Basic concepts. 
 Performance Monitoring and Evaluation: A Goal or Way to Improve Performance. 
 A series of workshops in the field of monitoring mechanisms and performance evaluation. 
 Re-preparation of financial statements in light of presentation and disclosure requirements under 

international accounting standards 
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DAY 3 

 Depending on the rates of return on the invested funds (image developed). 
 Based on model "Z" Score Model "Z" Altman. 
 Based on industry benchmarks Benchmarking Analysis 0 
 Depending on the O.L.T model. 
 Based on EPR-ROI-ROA rates. - 

  

DAY 4 

 Cost control and cost diagnosis. 
 Diagnose costs and reduce costs 

  

DAY 5 

 Entrance Crine. Control of investment activities and evaluation of the feasibility of projects 
 Investment properties and financial investments in light of the latest international accounting 

standards. 
 Survey and evaluation of the feasibility of investments held for trading and sale. 
 Accounting problems for auditing investments accounts. 
 Control of investment activities and evaluation of the feasibility of projects 
 Survey and evaluation of the feasibility of investments for retention and accounting 
 Evaluation of the feasibility study prepared by the consultant. 
 Re-feasibility study under the actual operation results of the project. 
 Feasibility of investment in B.O.T and B.O.T. 
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